
Llanmartin
Leaders
Llanmartin Primary learners in Year Five were challenged with a 
project to improve their knowledge and understanding of  the benefits 
of  physical activity, and also to engage their family in daily activity. 
The learners wanted to engage their school and home community in 
‘Fifteen Moving Minutes’ and set about finding

ways to plan and promote the activity. Learners geographically and 
mathematically plotted the course within, and just outside the school 
grounds. In addition, they investigated and discovered ways of  using 
IT skills, oracy and public speaking skills to encourage members of  
the community to participate



	 	 					

	

	

		

Llanmartin Leaders 

• Strengths and difficulties  
questionnaire (SDQ, 2 
learners) 

• Butler’s Self Image Survey 
(11 learners) 

• Pupil and family attitudes to 
project 

• Teacher confidence and 
competence 

	

Participants 
• 22 learners, 1 teacher	
• 13 learners were closely 

tracked of which ten were 
male and one was female.	
Three learners in the group 
were eligible for free school 
meals.	

• Project ALN – Number of 
learners on school action: 1	

• Looked after children: 1	
  

Mrs Vicky Curtis (Head Teacher) 
 

Mrs Helen McCormick  
(Class Teacher, ALNCo & Project Lead) 

 
All children and parents at  
Llanmartin Primary School 

Llanmartin Primary School is in the 
Underwood area of Llanmartin in Newport. 
The school is situated within a large housing 
estate in a rural setting. 

• NOR = 185 leaners 
• eFSM = 31% of learners 
• Attendance 2016/17 = 93% 
• Whole school ALN: 33%	
• Whole school EAL: 0	
• Categorisation: yellow 

 

‘Llanmartin Leaders’ was a collaboratively designed 
project between Physical Literacy Programme for 
Schools (PLPS), USW, Llanwern High School and 
Physagogy Ltd. 
Project Aims: 
• Improve learners’ understanding of how     

physical activity affects wider health and 
wellbeing and family bonding 

• Improve learner & family attitudes to physical 
activity 

• Improve staff competency and confidence in       
in the delivery of ‘Project Based Learning’ at KS2 

• Improve use of active ‘Pupil Voice’ techniques  
• Promote understanding of the wider benefits of 

physical activity to family & community 
• Increase opportunity for FaCE events led by 

learners 

• School Self Evaluation and Review (SER) and 
School Improvement Planning (SIP) highlighted 
a target of ‘Pupil Voice’ leading learning 

• School also identified a need to improve family 
engagement through home-school links and 
Family & Community Engagement (FaCE) 

• In addition, the following outcomes were aimed 
to be addressed through the project: improve 
self-esteem of learners, improve understanding 
of physical activity on wider health and 
wellbeing, strive towards using pioneering new 
curriculum methods promoted in the document: 
‘Successful Futures’ by Professor Graham 
Donaldson, 2015. 

           Pre-project:  
• Identify cohort of children and lead class 

teacher; Year Five, Mrs Helen McCormick 
(Deputy Head), ALNCo) 

• Baseline measure assessments; SDQ& Butler’s 
Self Image Survey 

• Mentor supported planning to include curriculum 
skills of P.E., Science, Geography, IT 

• Listening to learners to plan context of project 
           Project: 

• Two hourly weekly ‘project based learning’ 
sessions led by mentor with full class and class 
teacher 

• Several FaCE sessions  
Post Project: Reassessment of                              
baseline measures 

 



	 	 					

	

			

 
 

	 	
	

	
	

Learners in Year Five were challenged with a project to improve 
their knowledge and understanding of the benefits of physical 
activity, and also to engage their family in daily activity. The 
learners wanted to engage their school and home community in 
‘The Daily Mile’ or ‘Fifteen Moving Minutes’ and set about finding 
ways to plan and promote the activity. Learners geographically 
and mathematically plotted the course within, and just outside the 
school grounds. In addition, they investigated and discovered ways 
of using IT skills, oracy and public speaking skills to encourage 
members of the community to participate. 
 
 
 
 
Behind the scenes, class teacher and deputy  
head teacher, Helen McCormick worked  
alongside Physagogy project manager and mentor, Gemma Mitchell 
to review medium term planning skills and adopt a ‘Challenge 
Based Learning’ approach. A weekly project afternoon 
encompassed physical, geographical, IT, numeracy and literacy 
skills through hands on experiences. Learner voice was taken into 
account to ensure the class had ownership of the project 
outcomes, whilst the teachers ensured curriculum skills were 
covered. There were many opportunities for learners to take on 
board different leadership roles, develop their independence and 
interdependence, choose their own resources and develop 
perseverance and time-keeping skills. 
 

	

Learner Oracy skills improved with learners showcasing their 
work through the planning and delivery of two class assemblies. 
The learners took great delight in creating iBooks, iMovies and 
google form surveys to tweet in order to both promote and 
canvass opinion about the effectiveness of the project for 

families in the community. There was certainly a sense of the 
whole school community coming together and sharing in a love of 
an easily achievable amount of daily physical activity. This was 

reflected in family feedback during the culmination of the 
project at a ‘Community Daily Mile’ event. 

“Thank you it made me aware of what a daily mile can do to 
help your daily lifestyle. I think it is a wonderful daily 

routine for everyone, young and old, to do.” 
“Good exercise for everyone.” 

“I think this was a lovely idea, all children, parents, brother, 
sisters etc had a fantastic time. It was fun for all. I would 
like to see the daily mile integrated into the school system 
daily for all children. All the children have worked very 

hard and should be very proud of what they have achieved. 
Well done Year 5 Class.” 

“Great job year 5 enjoyed by all children loved running 
around and showing adults what they have been doing.” 

	

	
	

Joe said, “Physical activity is good for 
you. It releases positive hormones and 

makes you want to do more.” 
 

	
Helen McCormick, DH and lead teacher on the project made 

the following observations: 
‘The Physical Literacy Project for Schools has made a positive 
impact in our school through pupils leading their learning, being 
excited about their learning and developing it into something for 

the benefit of the whole school. Gemma’s enthusiastic and 
positive approach encouraged all pupils to participate. The 

pupils enjoyed learning in the outdoor environment and it was 
lovely to see their literacy, numeracy and physical skills 

developing in fun activities. The project has also increased their 
self-esteem and given them the confidence to have a go at new 

things inside and outside of school’ 
 

	

	

 
A total of 16 afternoons was spent on the project over the 
course of a term and a half. 22 learners and one class teacher 
participated. Prior to the project, a random selection of learners 
was assessed to create a baseline using the Butler’s Self Image 
Survey (11 learners). A further two learners with emotional 
difficulties were assessed using the SDQ. End results proved 
positive and are shown on the right of this text. Learners were 
also surveyed about the types of physical activity they did prior 
to, and at the end of the project. We also queried their 
understanding of the benefits of physical activity. Interestingly, 
some learners initially believed that playing on an x-box was 
classified as physical activity! There was a huge shift in the 
understanding of the term ‘physical activity’, of its value and 
most importantly the benefits to learners and their families. 

	
	

	
	

	
	

Learner Quotes: 
“It helps me chill out – it destresses me”. 

“I feel good after being outside in the fresh air for a bit”.  
 

Learner Quotes: 
 “It’s good for your mind as well as helping your body”. 

“I feel stronger and smarter and faster”. 
	

Learners showed improved scores in three areas of the SDQ.  
	

	

The biggest observational change was the shift in the self-belief of 
the learners when given a greater degree of autonomy over their 
learning. Negative behaviour incidences reduced, and in some 
instances were eradicated during outdoor sessions. Whilst some 
learners initially found collaborative work challenging, with coaching 
and support they were	 able to work effectively within a group and 
take on both leadership and supportive role.	

  
QR code  
for video 

QR code  
for family 
feedback 


