
Leaping
through literacy
Following a successful partnership between Gaer Primary School and Physagogy Ltd 
which aimed to use school themes and topics to drive stimuli and standards within P.E., the 
school wished to embark upon a further FaCE project and subsequently ‘Leaping through 
Literacy’ (LTL) was born. LTL is a six week programme which aims to improve parental/
carer understanding of  the impact of  physical activity on a child’s confidence, self-esteem, 
motivation, oracy and physical development. Through a series of  progressive sessions that 
are made up of  family coaching and physical activity sessions, the adults support their child to 
develop a growth mindset and embrace challenges whilst improving their physical and literacy 
skills. The families are provided with a home learning pack and resources and systematically 
review the opportunities that they provide which support both themselves and their child 
on their physical literacy journey. Equally, the families gain a better understanding of  how 
their child is assessed and supported using the Foundation Phase Assessment Profile and 
Curriculum. This early years programme has taken place in several settings with a great deal 
of  success and positive feedback. You can review the impact and progress of  learners at Gaer 
Primary School by clicking on the ‘Leaping through Literacy’ case study link.



	 	 					

		
	

		

	

G e m m a  M i t c h e l l  
P h y s i c a l  L i t e r a c y  P r o g r a m m e  f o r  S c h o o l s  

• National Foundation Phase 
Assessment Profile – Oracy 
and Co-ordinated Movement 

• Technical Skills Handbook 
(Sport Wales) 

• Dragon Tracker assessment 
application (Sport Wales) 

• Play to Learn (Sport Wales) 

Participants 
• Four learners and four 

corresponding family members	
• 1 learner in the group is eligible 

for free school meals.	
• Project School Action learners: 0	
• Project School Action Plus: 1	
• Project Statemented: 0	
• One ‘Looked After Child’	

  
• Whole school ALN: 65	
• Whole school eFSM: 76	
• Whole school LAC; 5	

  

Mr Alex Smith (Head Teacher), Mr Ray Blackler (Teaching Assistant & project lead), Families & Children at Gaer Primary School. 
References made to Guy Claxton’s Building Learning Power, De Bono’s Thinking Hats, Growth Mindset Carol Dweck. Consultation 
provided by Mr. Richard Jones at ‘Sweet Spot Learning’ and Croesyceiliog Comprehensive School, EAS. 

	

Gaer Primary school is situated in a grade 
two listed building on the west side of 
Newport. It sits within an extensive 

housing estate which was built at the 
same time as the school in the 1950s. The 

vast site of around 14 acres is shared 
with Gaer Community Centre and 

Newport’s Family Support Services. 
Pre-project:  

• Identify learners and their families who 
would benefit from additional oracy 
strategies at home. 

• Baseline measure assessment using 
Foundation Phase Profile 

• Consultation and research, consent of 
participants 

• Progressive six week planning (see 
photograph overleaf). 

Project: 
• Six weekly theory and physical sessions with 

families, (led by PLPS mentor) which were 
mirrored in small group activities led by a 
teaching assistant. 

Post Project: 
• Collation of qualitative evidence by focus 

group and interviews with family members 
 

‘Leaping through Literacy’ was a collaboratively designed 
project between Physical Literacy Programme for Schools 
(PLPS) and Gaer Primary School, Newport, EAS. 
Project Aims: 

• Improve Literacy outcomes through a        
physical and thematic approach  

• Improve family engagement 
• Increase physical opportunities at home 
• Increase oracy opportunities at home 
• Improve Staff competency in delivering a  

physical development intervention approach 
• Increase family understanding of the importance 

of physical activity opportunities. 
Links to current and prior learning:                 
Children were learning about the topic of ‘minibeasts’ 
within the classroom environment. All activities were 
planned using the stimulus of the text ‘What the 
Ladybird Heard’ by Julia Donaldson. 

 

• A previous Family & Community 
Engagement cycling project had a marked 
impact on attendance and further funding 
was secured from PLPS. 

• The school continue to want to assist 
their families in supporting their child’s 
learning. 

• The Head Teacher wanted to pilot a 
project which used the means of physical 
activity to engage families and improve 
oracy and growth mindset strategies of 
learners and their families. 



	

	

	

 

	

	

	
	

	

	
	

	
	
	
	

	
	

Alex Smith, Head Teacher at Gaer Primary School is an advocate for using physical 
activity as a means of engaging both learners and families. He was keen to utilise 
learner engagement in physical activity as a means of piloting methods of families 

using positive, resilient language to improve oracy skills of learners. 
 

‘It was a pleasure to witness our parents learning alongside their children in a fun 
and active way. The considered use of motivating language, clearly defined 

instructions and measured reflection using a number of taught literacy strategies and 
wider initiatives clearly had an enormous impact on relationships and learning.’ 

	

I have used the black thinking hat on a number of occasions to remind ‘L’ 
about (appropriate) behaviour. I simply say, “black hat, let’s think, what do 
you notice?” and he stops in his tracks to really think about what he is doing.  
L has gained confidence. He can associate movement with words and 
understands instructions far better. It’s helped me to understand his 
capabilities and we have used the strategies we have learned in the park and 
when out and about. He now uses them on me too! 

	

	
	
	
	

	
	
	
	

	

Families were asked about the effectiveness of the project. 
Further recommendations were to continue as an after school 

project so that more family members could attend.	
	

Learners were assessed on a range of locomotor skills using the Dragon 
Tracker application prior to, and post project. These skills were mapped 
into the project. The family members became actively involved! See over 
for details.	
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This (project) has 
had an impact on the 
whole family. We are 
all making an effort 
to be healthier and 
fitter. ‘L’ now asks 
her brothers to play 
football and actually 
said ‘I love walking 

now!’. 
	

	
	
	
	

	
	
	
	

‘The use of different stories and texts has helped 
me develop my planning and delivery of PE and 

Physical Literacy lessons by giving movements and 
different ways of traveling a purpose as well as 
being able to draw on a wealth of vocabulary.  

Lessons are now mainly planned around the 
literacy topic and the pupils have benefited by 
using their imagination to become part of the 

story.  Throughout the Foundation Phase the use 
of a text allows me to introduce and consolidate 

new vocabulary and to integrate it into a 
meaningful situation that helps the class to 

understand and them.’ Ray Blackler, Level 3 TA 

	

	

	
	
	
	

	
	
	
	

	
	
	
	



	

	

	

	

	
	

Activities were planned carefully to ensure coverage of 
stage appropriate oracy skills. Skills were taken from 

the Foundation Phase Profile assessment which identified 
learner needs. Activities were inspired by the text of 
‘What the Ladybird Heard’ by Julia Donaldson which 

enabled learners to consolidate further understanding of 
the current topic of ‘Minibeasts’. 

 
In addition, physical competence levels of both learner 

and parent/carer were assessed prior to, and after 
project. All activities ensured ample opportunities to 
practise these skills. Progress in skill acquisition are 

exemplified (see right). 
 

 

Parents reflected on the impact of 
their own physical literacy journey 

and various activity levels throughout 
their own life. It was collectively 

determined that their own personal 
physical activity experiences could 
have either a positive or negative 

effect causal effect on their family’s 
physical activity choices and levels. 

Positively, it was identified that 
there was always opportunity for 

change!	
	

	

	

	

	

	

	
	

‘I want them to be happy and 
healthy… I want them to have what 

I never had”. 
 

Parent of G1 (girl 1)	
	


