Pedal to
the Medal
The ‘Pedal to the Medal’ case study shows the impact of a Family and Community Engagement
(FaCE) and Numeracy intervention that took place at Gaer Primary School, Newport. Families
who had previously disengaged from the school were approached to participate in a ‘Learn to
Ride’ scheme with numeracy objectives and quality family time at the core of the programme.
Staff members were trained to better understand ‘Physical Literacy’ and how to teach learners
to ride both balance and pedal bikes. The member of staff was mentored and support was
gradually withdrawn to ensure sustainability and longevity within the school. Bikes were loaned
to the school so that learners could participate in workshops twice a week, the attached family
member attended to support their child once a week. Parents opinions towards the school and
physical activity were canvassed before and after the project. Learner’s attitude to numeracy,
and capabilities for cycling were measured before and after the intervention. Please see the
attached case study for further information and the impact that this project had on families and
learners at Gaer Primary School.

Gaer Primary is a newly amalgamated
school situated in a grade two listed
building on the west side of Newport
within a housing estate built at the same
time as the school in the 1950s. The
extensive site of around 14 acres is
shared with Gaer Infant School, Gaer
Community Centre and Newport’s Family
Support Services.

•

•

•
•
•

School Self Evaluation and Review
(SER) identified a need to improve
attendance and numeracy throughout
the school.
School identified a need to improve
parental engagement through homeschool links and family learning.
NOR = 406 leaners
eFSM = 17% or 72 learners
Attendance 2014/15 = 93.2%

Pre-project:
•
Identify disengaged learners and
their families and invite to
participate in project
•
Baseline measure assessment
•
Physical Literacy teacher
training with PLPS
•
Mentor supported planning
Project:
•
Ten weekly sessions with
families, initial sessions led by
PLPS mentor – taken over by
lead teaching assistant
Post Project:
•
Reassessment of baseline
measures

Mr Alex Smith (Head Teacher)
Mrs Cerian Rolls (Family Learning
Leader)
Mr Ray Blackler (Teaching Assistant &
project lead)
ALL PARENTS & CHILDREN at
Gaer Primary School

‘Pedal to the Medal’ was a collaboratively designed
project between Physical Literacy Programme for
Schools (PLPS) and Gaer Primary School, Newport,
EAS.
Project Aims:
•
Improve parental engagement
•
Improve attendance
•
Improve physical competency
•
Improve attitudes to numeracy
•
Improve Staff competency in
delivering physical development sessions
Contributors;
Gemma Mitchell – Schools Support Mentor and
Project Manager, Cerian Rolls – Teacher and
Family Engagement officer, Ray Blackler – TA
and project leader.

Participants
•
23 learners from 18 families
participated, additional nonschool age children also attended
with family members.
•
12 learners in the group were
eligible for free school meals.
•
Project School Action learners: 4
•
Project School Action Plus: 0
•
Project Statemented: 0
•
•

Whole school ALN: 66
Whole school EAL: 71

•
•
•
•
•

Attendance data
Pupil attitudes to numeracy
Strengths and difficulties
(SDQ) questionnaire
Number of pupils able to ride
a bike
Identify corresponding TAPAS
numeracy objectives

“Pedal to the Medal has taught me to
be a bit more patient when helping my
son with his homework. I used to be
quite impatient and became frustrated
when he didn’t understand how I was
explaining what he needed to do.
Through this programme I have learned
how to make learning more fun so that
he can understand and he actually
wants to learn rather than me drilling
it into him and expecting to grasp it
first time.”

Alex Smith, Head Teacher at Gaer Primary School is
an advocate for using physical activity as a means of
engaging both learners and families and is continuing
to train and roll out the Physical Literacy approach
across the Foundation Phase at his school.

‘If we can ensure that children become physically
literate, develop their Maths skills and develop their
confidence and self-esteem through encouraging
parents to attend at the same; then it’s a win, win
situation. ’

Olivia, age six said, “Lots of people
don’t need trikes anymore, they can
use pedal bikes now!”

of learners could

use a pedal bike before
the project, compared to
of learners after
the project!

Moses’ Mum
post project.

Scan QR code for
Ryley’s journey.

“My son is able to make
more friends and has gained
confidence.”
“My daughter is able to
concentrate much better.”

Attendance improved in almost 70%
of learners in the overall group!

77% of learners showed an overall
improvement in COMIT scores in:
•
attention and listening
•
physical interaction
•
understanding
•
using language
•
social skills

An understanding of the meaning and benefits of
Physical Literacy through training is beneficial.
Operate an open door, welcoming approach
towards parents and other siblings. Ask for, and
take on board family feedback. Use (WG) FaCE
documentation for guidance.

Teachers completed the Strengths and
Difficulties Questionnaire (SDQ) and
COMiT survey on learners participating in
the project.
Learners showed improved scores in four
areas of SDQ. Learners who are eFSM had
a better improvement in ‘hyperactivity’
scores than non-eFSM learners.

