
Have a Go Hero
At Coed Eva Primary School, Cwmbran, a Year Four class and their teacher were embarking 
upon methods to develop a growth mindset within their learners and curriculum. Initially, 
the class teacher undertook ‘Physical Literacy’ and ‘Multi Skills’ training. With the help of  a 
mentor, the class teacher planned a series of  cycling and multi-skills sessions over the course 
of  a school term. The cycling sessions were provided by our in-house level two British Cycling 
Coach. The learners explored Guy Claxton’s ‘Building Learning Power’ (BLP) as a means of  
promoting and developing a growth mindset. They created ‘hero mascots’ for each of  the four 
strands of  BLP and used the mascot’s attributes and catch phrases to help them overcome 
challenges in Physical Education lessons and other areas of  the curriculum. The children 
enjoyed an inspiring visit from cyclist and athlete Ruth Owen-Evans who talked about her use 
of  perseverance, positive thinking and determination in her cycling career and how this has 
helped her in everyday life. To culminate, the learners planned a FaCE event which included 
family members participating in many of  the activities that the children had experienced during 
the term. Please see the attached case study to read about their success and experience.



	 	 					

	

	

		

G e m m a  M i t c h e l l  
P h y s i c a l  L i t e r a c y  P r o g r a m m e  f o r  S c h o o l s  

Pre-project:  
• Identify class teacher and P.E. lead 

to attend ‘Physical Literacy Hybrid 
Training’ day. 

• Baseline measure assessments 
• Mentor supported planning 
• Listening to learners to plan context 

of project. 
Project: 

• Twice weekly sessions with half a 
class at a time, initial sessions led by 
PLPS mentor – taken over by lead 
teacher, supported by Jodie Lloyd - 
Welsh Cycling. 

Post Project: 
• Reassessment of baseline measures 
 • Strengths and difficulties  

(SDQ) questionnaire 
• Graded number of pupils able 

to ride a bike and capabilities 
on a bike 

• Pupil and family attitudes to 
project. 

	

Participants 
• 32 learners	
• 8 learners were closely 

tracked of which four were 
male and four were female.	

• Five learners in the group 
were eligible for free school 
meals.	

• Project ALN – Number of 
learners on school action: 1	

• Looked after children: 1	
  

Mrs Gill Ellis (Head Teacher) 
Mr Daniel Thomas (Class Teacher & 

Project Lead) 
Ruth Owen-Evans (Professional 

Mountain Bike athlete) 
Jodie Lloyd (Development Officer Welsh 

Cycling) 
All children and parents at Coed Eva  

Primary School 

Coed Eva Primary School is a community 
school established in 2009 following the 

amalgamation of the infant and junior school 
on the same site. The school is situated in a 
residential area of Cwmbran that includes 
both privately owned and social housing.   
• NOR = 525 leaners 
• eFSM = 20% or 105 learners 
• Attendance2014/15 = 93.2% 
• Whole school ALN: 11%	
• Whole school EAL: 1	
•  

Contributors; 
Gemma Mitchell – Schools Support Mentor and Project 
Manager, Danny Thomas – Teacher and project leader, 
Jodie Lloyd – Welsh Cycling Development Officer, Ruth 
Owen-Evans – Visiting and Inspiring Athlete. 
	

‘Have a Go Hero’ was a collaboratively designed project 
between Physical Literacy Programme for Schools 
(PLPS) and Coed Eva Primary School, Cwmbran, EAS. 
Project Aims: 

• Improve learners’ understanding of how they 
learn through Guy Claxton’s ‘Building   
Learning Power’ (BLP) approaches 

• Improve staff competency and confidence        
in the delivery of Dragon Multi Skills 
resources 

• Promote understanding of the wider benefits 
of physical activity 

• Improve family engagement 

• School Self Evaluation and Review 
(SER) and School Improvement 
Planning (SIP) highlighted a target 
of enhancing ‘Learning to Learn’ 
strategies and to continue to 
promote Personal and Social 
Education 

• School also identified a need to 
improve family engagement through 
home-school links and family 
learning 

• School wanted to pilot a new 



	 	 					

	

			

	
	

 
 

	

	
	

	
	

“It’s great to see her do it 
because it builds her esteem 
up and it helps with her self-

confidence. She is more 
confident with her swimming 
since she has been doing more 
work on the bikes in school 

too.” 

	 An understanding of the meaning and benefits of 
Physical Literacy through staff training is 

beneficial. Operate an open door, welcoming 
approach towards parents and other siblings. Ask 
for, and take on board family feedback. Use (WG) 
FaCE documentation for guidance. Utilise expertise 

of sport development teams where possible. 
	

	
	

Learners in class four used BLP themes to invent Heroes 
to help them to think about the way that they learn. 

 

	 

Teachers completed the Strengths and Difficulties 
Questionnaire (SDQ) on learners participating in the project. 

Results were collected before and after the project.  
Learners showed improved scores in four areas of SDQ.  

confidently 
able to ride with balance 
& control, manouvre some 

obstacles 
 able to 

ride with balance & 
control over smooth 

terrain 
beginning to 

ride with some control, 
sometimes lacks 

confidence & stability 
 

Reciprocity = 
Teamwork Twins 

Resourcefulness = 
On task Tina 

Reflectiveness = 
How did I do Stu 

Resilience = Have a 
go Joe 

I am a single mum and it’s really difficult to share your time 
between your children and teach them these important skills. 

The school really encourage Ethan and tell him, “Come on 
Ethan, you can do it”. We are waiting for a diagnosis 

of additional needs and he is normally isolated but with this 
project he really wants to get involved. When Mr Thomas 

showed us the video of Ethan he was like “look what I did!”. I 
really haven’t seen him that excited for a long time. I was 
well impressed by today. Ethan needs to work at things and 

this has been a massive achievement for me to see him 
here today. 

 
 

Ethan’s Mum 
post 

project. 

	
	

Jack, age nine said, “Nan is good 
at throwing the beanbag and 
holding different shapes”. 

 

	
Gill Ellis, Head Teacher at Coed Eva Primary School is 
an advocate for using physical activity as a means of 

engaging both learners and families. 
 

‘“The PLPS project has made an impact in terms of pupils 
being excited about their learning and we have seen an 
increase in the level of parental engagement. It is very 
encouraging to see children develop their physical and 
literacy skills in this way and its skills which has also 

increased their self esteem and given them the confidence 
to have a go at new things inside and outside of school.” 

 

	

The learners had a visit from Ruth Owen-Evans who 
talked about how she had overcome difficult events in her 

life but had persevered to become a full-time athlete. 
 

The learners 
thought 

about what 
Joe might 
say and do 
in tough 
times.  

 

The learners applied this new 
mindset to the challenges that 
Mr. Thomas had planned each 

week on the bikes. Jodie 
supported the learners’ 

technical skills. 
 

Please 
scan QR 
code for 
video. 

 


